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Three steps to the perfect
procure-to-pay process

Your vision of an efficient and transparent procurement
process is closer to reality than you might think! But these
three procure-to-pay (P2P) challenges are on your way:

1. Inefficiencies and manual interventions lead to delays and increased human resources cost
2. Belated procurement and resulting delayed deliveries cause business challenges

3. Lack of P2P control blocks full control of procurement budgets

Are you ready to:
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Maximize your touchless Improve your supplier Reduce maverick
purchase orders? performance? buying?

Take these three easy steps:

[ Analyze process variants... in your procurement operations.
@\ Spot frequently touched order variants and analyze their impact on your KPIs.

Ildentify bottlenecks... that result in long-running cycle times and
. —— recurring manual cycles and interventions.
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g Find the happy paths... iN your process execution and implement
| Qﬂ\ measures as your to-be standard.

With ARIS Process Mining, you can identify and eliminate P2P errors, bottlenecks and
inefficiencies. It gives you compliance monitoring and insights into P2P performance—at any time.

| earn more on what the benefits of
ARIS Process Mining for Procure-to-Pay arel

Want to test first?
Get your free ARIS Process Mining Basic now!



https://softwareag.com/en_corporate/platform/aris/procure-to-pay.html
https://aris-process-mining.com/

	Improve your supplier: 


